LIHEAP PERFORMANCE MEASUREMENT STAKEHOLDER TOOL
(Developed by the State of Missouri)
This tool will assist in correctly identifying the people that should be engaged when implementing LIHEAP Performance Measurements to ensure all those who will be impacted by this change are included.

The best people to complete this task are those directly impacted, or representatives of those impacted.

In order to correctly identify stakeholders, you need to identify the people who are essential in implementing performance measurements because:

· They are directly impacted by it and must buy into it.

· They must work differently because of it.

· They must learn new skills or behaviors in order to make the implementation successful.

· They must approve implementation.

The attached template assists with:

· Successfully identifying all necessary stakeholders.

· Estimating the degree of impact the stakeholder may have.

· Listing why the stakeholder would be supportive or resistant.

· Identifying ways to increase stakeholder support and contribution.

· Determining if the stakeholder has to approve the decision. 

LIHEAP STAKEHOLDER IDENTIFICATION TOOL
Issue: Performance Measurement Implementation
	Possible Stakeholders
	Degree of impact

(0%-100%)
	Why would this party be supportive?
	Why would this party be resistant?
	How could this party be motivated to increase support?
	How could this party contribute to this effort?
	Does he/she have the authority to approve the decisions of this effort?



	Utility Vendors
	100%
	Most are already collecting this information.
Can see benefits from gathering measurements to determine energy burden.
	System changes require additional resources.  Customer confidentiality issues.

System security issues.


	Share data elements that will be collected.

Explain reasons why performance measurements are important. 
	Creating or updating systems that interface with grantee’s systems.
	No

	Subgrantee/

Contractors
	50%
	Would like to know energy burden to provide targeted assistance to customers.
	May require agency to gather more data during intake processing.
	Explain reasons for why performance measurements are important.
	Assist with developing ways to obtain and gather performance data.
	No

	Information Technology System Staff
	100%
	Mission is to support business customer’s needs to meet federal reporting requirements.
	Will need to make system changes which will require resources.
	Share data elements that will be collected.
	Assist with developing system fields and processes to gather performance measurements.
	Somewhat, as project plan will need to be approved by IT managers.


	Possible Stakeholders
	Degree of impact

(0%-100%)
	Why would this party be supportive?
	Why would this party be resistant?
	How could this party be motivated to increase support?
	How could this party contribute to this effort?
	Does he/she have the authority to approve the decisions of this effort?



	Grantee Staff
	100%
	To meet federal reporting requirements.
Will provide information to assist in program decisions.
	Will require additional resources to implement collecting and reporting performance measurements.
	Explain reasons why performance measurements are important.
Show how performance measurements improve LIHEAP.
	Analysis of performance measurement information to make program decisions. Update state plan and policy and procedures.
	Yes

	Grantee Leadership 
	100%
	To meet federal reporting requirements.

Will provide information to assist in program decisions.
	Allocation of additional funding and resources including staff and system changes.
	Explain reasons why performance measurements are important.
	Provide resources for system and program changes.
	Yes

	Public Utility Commission/

Utility Regulators
	25%
	Want to ensure consumers are receiving appropriate services and benefits.
	Collecting this data may increase utility and consumer complaints.
	Share data elements that will be collected.

Explain reasons why performance measurements are important.
	Assist with regulated utilities understanding and providing information.
	No

	Utility Vendor Associations
	25%
	Want to ensure the utility vendors receive LIHEAP funding.
	Burden placed on utility vendors.
	Share data elements that will be collected.

Explain reasons why performance measurements are important.
	Attend association meetings to reach non-regulated vendors.
	No


	Possible Stakeholders
	Degree of impact

(0%-100%)
	Why would this party be supportive?
	Why would this party be resistant?
	How could this party be motivated to increase support?
	How could this party contribute to this effort?
	Does he/she have the authority to approve the decisions of this effort?



	Consumer Protection Agencies

Advocacy Groups
	25%
	Could increase benefits to those consumers with the highest burden.
	Could create burden for customers to provide additional information.
	Share data elements that will be collected.

Explain reasons why performance measurements are important.
	Provide customer perspective when considering program changes.
	No

	Client/Customer
	50%
	Could increase benefits to those with the highest burden.
	Would not want benefits reduced.
	Show performance measurement results.
	Give input on what would be most helpful in providing assistance.
	No


