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Call-in Number (Audio): (562) 247-8422
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Note:

Today’s webinar will feature a hands-on activity. To participate in it, you will need to log in to

the LIHEAP Performance Management Website using your username and password.

Recently, to improve website security, the log in process was updated to require two-factor

authentication. All users who attempt to log in by entering their username and password will

also need to enter a short code provided by a voice phone call.

To streamline your experience, please log in to the LIHEAP Performance Management

Website in advance to set up two-factor authentication. Once you are logged in, please keep

the Performance Management Website open in a separate tab of your browser:

https://liheappm.acf.hhs.gov/user#login

If you don’t have an account yet, please create one by going to:  

https://liheappm.acf.hhs.gov/register

https://liheappm.acf.hhs.gov/user#login
https://liheappm.acf.hhs.gov/register


LIHEAP Webinar hosted by the Office of Community Services (OCS), the Administration for Children and Families 
(ACF) presented by APPRISE under contract to OCS

April 28, 2021

Welcome: Sharnice Peters, OCS

Lorraine Portis (PMIWG, Mississippi)
Sheri Shepherd (PMIWG, Montana)
Casey Letran (PMIWG, Oklahoma)

Kinisha Floyd (PMIWG, Tennessee)
Jenni Sullivan (PMIWG, Montana)

Peter Edelman (OCS)
Mark Reichard (iData Technologies)

David Carroll, (APPRISE)
Connor Priest, (APPRISE)

Tom Hanes, (APPRISE)

LIHEAP Performance Management: 

Electric Baseload Expenditures Data Reliability Tool



Welcome

Purpose of This Webinar

• To inform LIHEAP program coordinators about the new Data Reliability Tool 
for Electric Baseload Expenditures. 

• To demonstrate the functionality of the Data Reliability Tool and to train 
attendees on its use.

Audience for This Webinar

• LIHEAP state grantees and their support staff who are responsible for 
collecting, reporting, and using LIHEAP Performance Measures Data. This 
includes:

✓ LIHEAP coordinators
✓ LIHEAP program staff
✓ LIHEAP information technology support
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PMIWG PM Data Reliability Team Overview

Members of the Performance Management Implementation Work Group 

(PMIWG) are working with the APPRISE team to develop the LIHEAP Data 

Reliability Tools.

Members of the PMIWG Data Reliability team include: 

• Lorraine Portis, Mississippi Department of Human Services, (MS)
• Casey Letran, Oklahoma Department of Human Services, (OK)

• Kinisha Floyd, Tennessee Housing Development Agency, (TN)

• Sheri Shepherd, Department of Public Health and Human Services, (MT) 

• Jenni Sullivan, IT Support for Department of Public Health & Human Services (MT)

• Peter Edelman, Division of Energy Assistance, Office of Community Services

The above team members developed the tool covered in this webinar
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Webinar Overview

Webinar Agenda

• Why Collect Electric Baseload Data? – David Carroll, APPRISE

• Understanding the Data Reliability Tools – Sheri Shepherd, MT

• Electric Baseload Expenditure Tool Navigation – Connor Priest, APPRISE

• Live Demonstration #1 – Overall Data Reliability Assessment – 2019 Data –
Kinisha Floyd, TN

• Live Demonstration #2 – Assessment #2B– Collecting Data – Jenni Sullivan, MT

• Live Demonstration #3 - Assessment #3B – Processing Data – Casey Letran, OK

• Next Steps – Sheri Shepherd, MT

• Note: Slides available for download under “Handouts” in the GoToWebinar 
Sidebar.  
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Electric Baseload Data Reliability Tool:  Purpose
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Data?



Electric Baseload Data Reliability Tool:  Purpose
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“The term ‘home energy’ means a source of heating or 
cooling in residential dwellings.” - LIHEAP Statute, Section 2603 (6)

LIHEAP programs can be designed to assist households with 
home energy bills.

➢ Home energy costs include cooling as well as heating 
costs.

➢ Cooling costs are included in electric baseload costs for 
households that do not heat with electricity.

Presenter(s):
David Carroll
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• Across the US, between one third and one half of household 
energy consumption goes towards heating and cooling.

• This means more than half of a household’s energy 
expenditures go towards other things like lighting, 
appliances, cooking fuel, hot water, etc.

Presenter(s):
David Carroll

Region
Total Energy 

Expenditures

Percent 

Heating or 

Cooling

Percent 

Heating

Percent 

Cooling

All US $1,856 44% 29% 14%

Northeast $2,269 45% 37% 8%

Midwest $1,760 43% 34% 8%

South $1,917 45% 24% 20%

West $1,518 37% 23% 14%

Source: Residential Energy Consumption Survey
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• For households that do not heat with electricity, the Home Energy 
Bill can be disproportionate to the main heating fuel bill.

• Collecting the main heating bill alone is not sufficient to accurately 
assess total household energy burden. Presenter(s):

David Carroll

Main Heating Fuel Type 

All 
Households

Electric 
Heat

Natural 
Gas

Fuel Oil Propane

Main Heating Bill $1,265 $1,588 $999 $1,518 $1,605

Electric Bill $669 $0 $724 $760 $898

Total Energy Bill $1,934 $1,588 $1,723 2,278 $2,503

Home Energy Bill $870 $715 $775 $1,025 $1,126

Source: Massachusetts Performance Data Form, FY 2019
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• Heating Fuel Bill: Using only the Main Heating bill, you would give high 
benefits to the electric main heat households. 

• Home Energy Bill: But, looking at home energy, you would give higher 
benefits to fuel oil and propane main heat households.

• Supplemental Heat: The electric bills for Propane households are higher 
than those for natural gas and fuel oil main heat households. 

• Conclusion: Collecting a household’s main heating fuel bill alone is 
insufficient to assess the home energy bill. 

Main Heating   
Fuel Bill

Electric Natural Gas Fuel Oil Propane

$1,588 $999 $1,518 $1,605

Home Energy 
Bill

Electric Natural Gas Fuel Oil Propane

$715 $775 $1,025 $1,126

Electric Bill
Electric Natural Gas Fuel Oil Propane

~ $724 $760 $898

Presenter(s):
David Carroll



Conclusion: The only way to determine home 
energy costs is to collect a household’s entire 
energy bill.

• Targeting – Determining home energy costs is 
needed to successfully target benefits to higher 
burden households.

• Data Requirements – Determining home energy 
costs requires reliable data on Electric Baseload 
costs in your state.
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Electric Baseload Data Reliability Tool:  Navigation
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Background:
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Tools



Requirement: Grantees are required to collect and 
report LIHEAP Performance Measures data each year. 

Purpose: Grantees are expected to use the 
Performance Measures data to assess the performance 
of their program. 

Question: As Grantees start to use their Performance 
Measures data, they ask “How do I know that my 
Performance Data are reliable enough to support 
making changes in my program design or policies?” 
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Framework: PMIWG grantees worked with Melissa 
Torgerson (Verve) to develop a comprehensive 
assessment framework that includes…

• Defining – Making sure that you are clear about the data 
that need to be collected.

• Collecting – Assessing whether you are collecting enough 
data to meet the requirements.

• Recording and Processing – Ensuring that your 
procedures are designed to maximize data quality.

• Checking – Using a set of checking procedures that 
furnish feedback on data quality and consistency.
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• For more information on the Assessment Framework, see 
the Data Reliability Webinar from 9/19/2019

➢ Video: https://www.youtube.com/watch?v=Xqd7_hq6ssg

➢ Slides: https://liheappm.acf.hhs.gov/pm-webinars

• The slides for THIS webinar are also available right now 
from the GoToWebinar “handouts” section.
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Tools: PMIWG grantees worked with APPRISE and 
iData Technologies to develop a set of tools that…

• Prioritize – Help you to prioritize your review and 
assessment of data reliability.

• Benchmarks – Furnish benchmarks that alert you to data 
reliability issues.

• Identification – Show you how to identify the source(s) 
of your data reliability problem(s).

• Action Plan – Help you to develop an action plan for 
improving the reliability of your data.
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Format:
• Web-Based Tool Format –The Data Reliability 

Assessments are interactive online tools that:

• Automatically access data from the Data Warehouse

• Guide the grantee through a review of their data and 
reliability practices

• Notify the grantee when there is a potential issue with their 
data

• Generate an action plan which is automatically saved 
directly to the Performance Management Website
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• Main Heating Expenditures Tool– The first Data Reliability 
Tool developed by the PMIWG and APPRISE was the Main 
Expenditures Tool that was published in August of 2020. 

• You can access the Main Heating Expenditures Tool here:

➢ https://liheappm.acf.hhs.gov/datawarehouse/data_reliability/

• The PMIWG held a training webinar for the Main Heating 
Expenditures Tool on 8/12/2020. You can view it here:

➢ https://www.youtube.com/watch?v=JkJiRa-Nc4A
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LIHEAP Data Reliability Tools: Main Heating Expenditures
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Electric Baseload Data Reliability Tool:  Navigation
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Navigation and “Before You Begin”



The Data Reliability Tool for Electric Baseload 
Expenditures is available at:

https://liheappm.acf.hhs.gov/datawarehouse/electric_baseload

Note: The Data Reliability Tools are designed for grantees and 
support staff and are not accessible to the general public.
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Electric Baseload Data Reliability Tool:  Navigation
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Performance 
Measures Tab
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Click Here
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Electric Baseload Data Reliability Tool:  Navigation
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Then Click Here
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Assessments: PMIWG grantees worked with APPRISE to develop 
a series of Assessments, each with a specific purpose. The 
previous page gave you access to each type of Assessment.

• Overall Assessment – Helps you complete a quick assessment of your 
data to prioritize what you should look at first.

• Assessment 1 – Furnishes benchmarks to assess whether your values for 
electric baseload expenditures are in the expected range.

• Assessments 2A & 2B – Review possible issues with collecting 
expenditure data from a sufficient number of vendors and households.

• Assessment 3A & 3B – Review possible issues with maintaining and 
matching account information on clients.

• Assessment 4 – Asks you questions to assess whether you have a 
comprehensive set of data checking routines in place.
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Before You Begin: The Data Reliability Tool 
automates the assessments where possible. But 
you will have to input certain data and it is best to 
have that data ready before you begin the 
assessment. 
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Click to Download

Click to Print

Click to Return to Assessment 
Selection
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Use these to navigate 
within the assessment

Use this button to save 
your work and return 
to the Data Reliability 

Tool Landing Page

Use this button to 
jump to your action 
plan for assessments 
that have already been 
completed.  
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Saved Assessment
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Navigate to the Before You Begin page for the Overall 
Reliability Assessment and print or download the 

document.

Hands-On Activity #1

Access the Data Reliability Assessment Tool:

https://liheappm.acf.hhs.gov/data_warehouse/index.php?report=datareliability_react#

Note: If you have problems getting the document to load, 
send us a comment with your name so that we can contact 
you for technical assistance.

https://liheappm.acf.hhs.gov/data_warehouse/index.php?report=datareliability_react
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Hands-On Activity #1—Audience Poll

Were you able to successfully open or 

download the document?

Please Select One:

• Yes!

• No, I couldn’t figure it out.

• No, my browser didn’t work / the tool didn’t load.

• No, I had trouble with PMW log-in. 
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Q&A: GoToWebinar Question Box
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Enter text here to ask a 

question.

Click this button to 

expand sidebar.

If the sidebar is minimized, 

it will look like this:

Presenter(s):
Connor Priest



Electric Baseload Data Reliability Tool:  Example
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Data Reliability Tools
Demonstration of Overall Reliability 

Assessment for Tennessee



Electric Baseload Data Reliability Tool:  Questions
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Q&A: GoToWebinar Question Box
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Enter text here to ask a 

question.

Click this button to 

expand sidebar.

If the sidebar is minimized, 

it will look like this:

Presenter(s):
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Electric Baseload Data Reliability Tool:  Example
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Data Reliability Tools
Demonstration of Assessment #2B for 

Montana



Electric Baseload Data Reliability Tool:  Example
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Data Reliability Tools
Demonstration of Assessment #3B for 

Oklahoma



Electric Baseload Data Reliability Tool:  Questions
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Q&A: GoToWebinar Question Box
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Enter text here to ask a 

question.

Click this button to 

expand sidebar.

If the sidebar is minimized, 

it will look like this:

Presenter(s):
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Electric Baseload Data Reliability Tool: Next Steps
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Data Reliability Tools
Next Steps



Using the modules: APPRISE will work with PMIWG 
members to continuously improve the tools based on user 
experience and feedback… 

• Main Heating Tool – https://liheappm.acf.hhs.gov/datawarehouse/data_reliability/

• Electric Baseload Tool – https://liheappm.acf.hhs.gov/datawarehouse/electric_baseload

If you have comments or suggestions after using the tool, please send 
all feedback to connor-priest@appriseinc.org. 
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Future Modules: the PMIWG Data Reliability Team plans to 
work with APPRISE to develop additional modules for other 
important data elements...

• Household Income – A  tool to examine the reliability of the income data 
used to develop the Household Report and Performance Data Form. 

• Household Benefits – A tool to examine the reliability of the household 
benefit data used to develop the Performance Data Form. 

• Main Heating Fuel Type – A tool designed to help grantees explore and 
work on challenges with defining the main heating fuel for all clients.  
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Data Reliability Tool:  Questions
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Q&A: GoToWebinar Question Box
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Enter text here to ask a 

question.

Click this button to 

expand sidebar.

If the sidebar is minimized, 

it will look like this:

Presenter(s):
Connor Priest
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Data Reliability Tool —Audience Poll

Do you plan to use the Electric Baseload 

Expenditures Data Reliability Tool to assess your 

own data?

Please Select One:

• Absolutely

• Probably

• Probably Not

• No, I don’t need it



Questions & Answers
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If we do not respond to your question during the webinar, we will follow-
up via e-mail.

If you have additional questions, please e-mail us:

➢ Connor Priest, connor-priest@appriseinc.org
➢ Thomas Hanes, tom-hanes@appriseinc.org
➢ David Carroll, david-carroll@appriseinc.org
➢ Mark Reichard, mreichard@idatatechnologies.com
➢ Office of Community Services, Division of Energy Assistance - Federal Staff 

Contact List

Thank you for attending the webinar!
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David Carroll
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